Jyoti P. Balani, M.D.

1612 Camino Lago, Irving, TX 75039
Email: balanipjyoti@gmail.com
Cell: 214-886-8319
Off: 214-645-5005

AP/CP board certified, fellowship trained in Genitourinary & Surgical Pathology with subspecialty experience
in Genitourinary & Gastrointestinal Pathology (13 yrs), Transfusion Medicine and Hematology

Excellent administrative and leadership abilities

Hands-on experience in Quality Improvement and Information Systems implementation and optimization
Dynamic, thrive on challenge, enthuse people, goal-driven

Education

Jul2005 - Jun2006

Jul2004 - Jun2005

Jul2001 - Jun2004

Jul2000 - Jun2001

Augl1990 - May1996

Tun1988 - May1990

Licensure

Fellow, Genitourinary Pathology PGY6
University of Pittsburgh Medical Center Pittsburgh, Pennsylvania

Fellow, Surgical Pathology PGY5
University of Texas Southwestern Medical Center Dallas, Texas

Resident, Anatomic and Clinical Pathology PGY2-4
University of Texas Southwestern Medical Center Dallas, Texas

Resident, Anatomic and Clinical Pathology PGY1
Detroit Medical Center/Wayne State University SOM, Detroit, MI

Medical School
Bangalore Medical College Bangalore University, India

Pre-University College -Physics, Chemistry, Mathematics, Biology
MES College of Arts, Commerce and Science, Bangalore, India

Texas State Medical Board - Current

California Medical Board - Current

Certification and Courses

Oct 14, 2016

Augll, 2005

Sep3, 1999

Feb7, 1997
Jan2020 - Dec2020
2018-2019

Diplomate of American Board of Pathology (Clinical informatics)
Diplomate of American Board of Pathology (AP/CP)

ECFMG Certification

MBBS (Bachelor of Medicine and Bachelor of Surgery)

LEAD Program, UT Southwestern

Beaker (AP/CP/Integrated/Configuration) Build Courses, Verona, WI



Aug21-23, 2012 EPIC EMR Physician Build Course - Ambulatory 150, Verona, WI
Feb2011 - May2011 Physician Leadership Development Program, UT Southwestern
Sep2010 - Feb2011 Clinical Safety and Effectiveness Course, UT Southwestern

Faculty Academic Appointments

University of Texas Southwestern Medical Center, Dallas, Texas

Sep 2016 - Present Associate Professor, Department of Pathology
Feb2009 - Aug 2016 Assistant Professor, Department of Pathology
Sep2011 - Oct2012 Co-director, Gastrointestinal Pathology Fellowship Program

Appointments at Hospitals and Affiliated Institutions

University of Texas Southwestern Medical Center, Dallas, Texas

Jan 2015 - Present Associate Medical Director, Clinical Laboratory Services
Aug2012 - Present Departmental Quality Officer, Pathology

Aug2012 - Present Quality Medical Officer, Clinical Laboratory Services
Jan2012 - Present Deputy Chief Medical Informatics Officer Pathology
Sep2010 - Aug2012 Associate Medical Director, Clinical Laboratory Services
Aug2009 - Dec2011 Medical Director, Hematology, Clinical Laboratory Services

Columbia Asia Referral Hospital, Yeshwanthpur, Bangalore, India (Seattle based group with hospitals in Asia)
Apr2008 - Oct2008 Consultant Pathologist and Head, Transfusion Services

Wockhardt Hospital Bannerghatta Road Bangalore, India (Associated with Harvard Medical International)
Sep2006 - Mar2008 Consultant Pathologist and Blood Bank Officer

Manipal North Side Hospital Bangalore, India
Jul 1996 - Mar 1997 Duty Doctor

Memberships in Professional Societies

United States and Canadian Academy of Pathology
International Society of Urological Pathology
College of American Pathologists

Texas Society of Pathologists

Indian Society of Blood Transfusion and Immunohematology



Committee Service

Professional Society

2019-present Pathology Electronic Reporting Committee (PERT), College of American Pathologists (CAP)

UT Southwestern Medical Center Dallas, TX

2019 - Present Research Protocol Review & Monitoring Committee

2016 - Present Laboratory Campus Collaborative Parkland Hospital and Childrens Medical Center)
2013 - 2015 Leader, Lab Campus Collaborative

2011 - 2012 Co-chair, Laboratory Orders & Results Standardization Committee

2011 - Present Campus wide Critical Values Workgroup

2010 - Present Best Practices Committee

UTSW Hospitals

2010 - Present Hospital Quality and Safety Committee

2010 - 2012

2015 - Present Medical Executive Committee

2012 - Present

2010 - 2019 Performance Improvement Committee

2015 - Present Hospital Information Management Committee

2016 - Present Lab Nurse Partnership Committee Physician Champion
2013 - Present Laboratory Approval Committee

Teaching Accomplishments

Medical Student Pathology Course Small group facilitator-18 hours over 2-5 mos/year

Medical Student Lectures - 2 topics/year

Resident Didactic Lectures - Topics include GI Pathology, GU Pathology, Quality and Informatics
Residents/fellow training with hands-on experience in Quality Improvement and Informatics projects
Organized and facilitated resident electives in Gastrointestinal/Liver Pathology Jan2012 - Aug2013
Organized and facilitated Pathology in Clinical Medicine medical student electives Aug2012 - Aug2013
Co-Director Gastrointestinal Pathology Fellowship Program

Genitourinary Pathology didactics for Urology fellows UPMC & UTSWMC

At the scope sign-out teaching for residents and fellows



Major Leadership Positions, Committees & Accomplishments

University of Texas Southwestern Medical Center, Dallas, Texas
Associate Medical Director, Clinical Laboratory Services Jan 2015 - Present; Sep2010-Aug2012

o Participated in successful expansion of laboratory services (4 labs to 7 labs, multiple patient service
centers and outreach services)

e Participated in successful lab relocations St. Paul to Clements University Hospital in December 2014
and AP gross room to hospital new wing Dec 2020

e Conversant with budget planning, cycle, RFI and RFP processes, product evaluation, pricing and
contract negotiation, personnel recruitment, 360 evaluations, and performance improvement program

¢ Helped cultivate a sense of customer service, quality-mindedness, loyalty and pride in the organization

» Worked closely with supervisors and managers to map processes, identify areas of improvement, and
implement process improvement measures in various lab sections

Medical Director, Hematology, Clinical Laboratory Services Aug2009-Dec2011

¢ Successful implementation of automated microscopic urinalysis
¢ Brought on board new DxH hematology analyzers
e Standardization of processes across the three labs and implemented robust method validation

Co-chair, Laboratory Orders & Results Standardization Committee Apr2011-Present
Leader - Lab Campus Collaborative Jan2013-Present

e Promoted adherence to Campus-wide Laboratory Standards for test nomenclature and results display
in various sections of the EMR

¢ Developed a policy for standardized entry of outside lab results into the EMR

e Collaborative strategies and knowledge sharing to promote standardization and best practices in
LIS/EHR systems

Deputy Chief Medical Informatics Officer Laboratory/Pathology Jan2012 - Present

e Enforced full clinical provider order entry (CPOE) including AP, autopsy and CP orders

¢ Implemented barcoded positive patient ID and specimen labeling at bedside using Sunquest Collection
Manager and Epic Rover (phlebotomist) and Task-based Worklist (nurse collection)

e Oversight of LOINC mapping as part of meaningful use initiative

e Partnered with institution for HIMSS Stage 7 certification

o Implementation of successful Mtuitive and Beaker synoptic reporting

Helped develop and implement a standardized process for change management in Information Services

with focus on quality checks for new build and modifications

Standardized change request document

Demanded efficient and transparent project management

Promoted cohesive work between lab and information resources

Set up the lab operation analyst position to function as a super user of the LIS and a liaison between

lab and IR for optimization of the LIS

¢ Instrumental role in organizing Sunquest iMentor, Epic Beaker, Reporting, and Data Innovations

middleware training for LIS analyst/subject matter expert training by vendor
e Successful Beaker LIS/HCLL-Mediware Blood Bank, and Histotrac HLA systems implementation
e Successful implementation of EPICCare Link and LifePoint Outreach Modules



Oversight of multiple new equipment installs - experience with Beckman, Roche, Seimens, Sysmex,
Abbott, Microscan, Maldi-TOFF, Agility, E-Plex, Cepheid, Biofire, Quantalyzer, Sebia, Grifols Erytra
Oversight of Lab Automation Track install (Chemistry, Hematology, Coagulation and Reference lab
specimen sorting)

Oversight of upgrades: Sunquest-EPIC ADT & O/R interfaces, Sunquest v7.1, Copath 6.1, Vantage v2.0
Ongoing - Robust whole slide scanning and imaging solution integrated with Beaker

Quality Officer Department of Pathology Aug2012-Present

Standardized test/method verification and validation processes across various lab sections
Standardized reporting of clinically significant & unexpected findings in Anatomic Pathology
Standardization of Anatomic Pathology report format

Revision and monitoring of departmental quality indicators

Kick-started QI initiatives and FMEA - Gross Room, Histology and Immunohistochemistry
Implemented document control systems Master control and then Policy tech

Standardized Proficiency testing failures, test reagent and medical device recall and reconciliation
Set up routing of material for reflex biomarker testing of lung adenocarcinoma

Improved TAT and correlation of results of body fluid testing

Standardized accessioning protocols to positively affect downstream billing and result routing
Updates to autopsy protocols, standardized requisitions and forms

Standardization of explant storage, tracking, retrieval, disposal and chain of custody
Standardized process for products of conception and fetus

Standardized protocol for outside consultations and incorporation in report

Led and participated in lab inspections and internal self-assessments

Physician Champion - Lab Nurse Partnership Committee Mar2012-Present

Successful implementation of campus-wide positive patient ID

Successful implementation of campus-wide lab-ready specimen labeling at collection
Standardization of specimen collection and labeling practices to prevent error

Implemented Jidoka process to reduce mislabeled, unlabeled and suboptimally labeled specimens
Root cause analysis and corrective actions for event reports

Promoted Nursing and Lab collaborative approach to problem solving

Collaborative event reporting and process improvement

Co-Chief Resident, Pathology Jul2003-Jun2004
University of Texas Southwestern Medical Center, Dallas, Texas

Columbia Asia Referral Hospital Yeshwanthpur, Bangalore, India

Set up Blood Bank from ground up
Consultant for development of new Blood Bank Software

Wockhardt Hospitals Bannerghatta Road Bangalore

Set up voluntary blood donation center and component preparation

Failure Mode & Effects Analysis: Blood Bank Operations

Reduction in use of whole blood; MSBOS schedule modified

Joint Commission International (JCI) Accreditation Preparedness-Core Committee member
Sentinel Event Reporting and Root Cause Analysis



Publications

Shore K, Phelps K, Balani J, Mitchell J. Alpha-Fetoprotein-Producing Esophageal Adenocarcinoma With
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36514283

Chi Z, Balani J, Gopal P, Hammer S, Lewis CM, Peng L. Characterization of Desmoglein 3 (DSG3) as a
Sensitive and Specific Marker for Esophageal Squamous Cell Carcinoma. Gastroenterol Res Pract. 2022
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two case reports and review of the literature. Sukumar JS, Sukumar S, Purohit D, Welch BJ, Balani J,
Yan S, Hathiramani SS J Med Case Rep. 2019 Dec 28;13(1):385. doi: 10.1186/513256-019-2288-0 PubMed
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White CL 3rd. Pediatric oligodendrogliomas: a study of molecular alterations on 1p and 19q using
fluorescence in situ hybridization. J Neuropathol Exp Neurol. 2003 May:62(5):530-7. doi:
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Utility of Social Media and Whole Slide Imaging in Diagnostic Consultations on Urothelial Lesions. USCAP
2019 Annual Meeting, National Harbor, MD
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Fluorescence in-situ hybridization (FISH) profile of renal epithelial neoplasms (REN): An institutional
experience with 92 consecutive cases. Poster Presentation, USCAP Meeting, Atlanta, GA, Feb 2006;
Laboratory Investigation Vol 86, Suppl 1; 130A; #591
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